
• The stories shared by the staff show psychological input has helped create empathetic, trauma-informed environments, and foster deeper relationships between the staff and their clients. Staff talked about feeling more confident 

in managing complex cases and being more resilient, crediting this growth to the supportive spaces and reflective practices that psychologists provide.

• Having psychologists on board has sparked changes in organisational culture, weaving reflective practices and psychological thinking into the everyday work of the service. This has led to better conversations between agencies and 

boosted credibility within the wider networks these services reside.

• Whilst staff were open about the financial challenges of keeping psychologists in their roles, their stories consistently showed that the benefits outweigh the costs. The wide-ranging impact of psychological input on service quality, 

staff growth, and overall improvements highlights its real value.

• Looking ahead, keeping and possibly expanding this model of integrating psychological support has both opportunities and challenges. However, the overwhelmingly positive experiences shared suggest that continuing to invest in 

psychological input holds significant benefits in providing high-quality, responsive services to the populations that use these services.

Integrating Psychologists into Voluntary Sector (Second Step) Teams: What We’ve Learned in Somerset

• Second Step, a mental health and housing support charity in the Southwest of England, 
employed psychology teams into two of their Somerset services: Step Together and 
Family Safeguarding
• The Psychological, Adversity, and Trauma (PAT) informed approach (developed by 
Second Step) is based on the idea that “we are all the product of our experiences” 
(Second Step, 2020).  Instead of asking “what’s wrong” with a person, it asks “what 
happened” in their life, recognising that how people act and cope often comes from their 
difficult life experiences.
• The Step Together service offers support to people experiencing homelessness and 
multiple disadvantages in Somerset. The psychology team consists of two psychologists.
• The Family Safeguarding team in Somerset offers support to parents who are working 
with children’s social care to improve their family situation. The psychological team 
consists of a Senior Psychologist, and a Family Systemic Psychotherapist.
• Across both services the responsibilities of the psychological teams are to provide 
reflective one-to-one and group spaces, formulation, direct client therapy work, 
developing training and resources for staff, and some provide external consultation to 
partnering agencies.
• This service evaluation aims to qualitatively explore the benefits and challenges of 
having psychologists working within these teams.

“What can be learnt from having psychologists working within homelessness services and 
safeguarding services in Somerset?” 
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Promoting PAT Informed 

Approaches to Client Work
Promoting PAT has created more 

effective, client-centred 

relationships.

Deeper Psychological Insights 

into Client Needs
Staff better understand complex 

needs and can better identify 

underlying difficulties of clients.

Building Staff Confidence and 

Skills
Staff have developed greater 

competence and confidence in 

managing complex cases.

Supporting Staff Well-being 

and Preventing Burnout
Regular reflective spaces helps to 

maintain staff well-being and 

prevent burnout.

Shifting Towards a PAT Informed Environment
The services have become more psychologically informed 

across all levels.

Embedding Reflective Practice
A culture of reflection has improved both practice and 

professional development.

Demonstrating Value Beyond Direct Service Delivery
Investment in psychological input nurtures rich organisational growth, fostering 

staff development and meaningful system change.

Acknowledging the Cost Challenges
Acknowledging the short-term financial 

pressures creating tension with the long-term 

service needs.

Bridging Gaps Between Different 

Service Providers
Psychological input helps different 

services work together by bridging 

professional languages and 

approaches.

Enhancing Cross-Agency 
Communication and Credibility
Psychological input has improved 
professional standing and inter-agency 
collaboration.
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• Eighteen participants were recruited to four focus groups, conducted via Teams: 
i) client-facing staff and ii) managers from Step Together, iii) combined client-facing 
staff and a manager from Family Safeguarding Team, and iv) psychologists across 
Second Step.
• A semi-structured interview guide focused on experiences of working with 
psychologists exploring the benefits and challenges was used.
• The Teams sessions were recorded and transcribed, and Thematic Analysis (Braun & 
Clarke, 2006) was used to develop emerging themes from the data.
• Ethical approval was obtained from Second Step, the organisation overseeing the 
services. Informed consent was secured from all participants prior to involvement. 
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